FACULTY SENATE MEETING
October 7, 1998

I. Call to Order.

WEDLOCK - I will call this meeting to order. Everybody stay still.
II. Approval of Minutes.
WEDLOCK - Do I have a motion for approval of the minutes? Seconded. All those in favor
please say aye. Opposed. The minutes are approved as printed.
III. Reports of Officers.
WEDLOCK - I understand that President Palms is not enjoying this humid air. He is cooling his
heels in Helsinki. I am not sure it is not fly season in that area of the world. In any event we
have the Provost with us who will be glad to, I think, report to the faculty.
PROVOST JEROME D. ODOM:
Thank you very much, Mr. Chairman. My report will be very brief. I do bring greetings
from the President. He has been in Moscow and currently is in Helsinki and I think tomorrow
goes to St. Petersburg to take part in a conference.
There are a lot of things, interesting and busy activities going on with us right now.
I will start out by congratulating the English Department, its chair, Robert Newman, and John
McNicholas who worked very hard on a Writers ' Conference that was held last week. I saw
some of you at some of those events. It really went very well. I think we are going to get a
positive write up in the paper of that. We are looking forward this month to the visit of Shelby
Foote and then in November of John Updike. So we have a number of activities going on.
Unfortunately on the night of the Foote lecture, Dr. Palms and Mrs. Palms also have the annual
Octoberfest at their home. It just was a real problem trying to arrange the calendar, but Dr.
Palms said if you feel you can only come for 45 minutes or an hour and then go to the Shelby
Foote lecture he will be happy to see you there for that period of time. He also asks if you plan
to come if you could RSVP . It helps to know approximately how much food and beverage to
plan for.
Let me just talk a moment about the deans' searches. The Liberal Arts dean' s search is
underway. We already have applications. The search committee has met and is chaired by
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Bruce Coull, who is dean of the School of the Environment. I think that we are off to a fast start
and that this search will go quickly. My timetable is to have people interview in late January or
early February if at all possible.
The Regional Campuses search is underway. I have spoken about it before. Dr. John
Logue, University of South Carolina - Sumter, is chairing. The announcement is out about that
and I would ask that if you as senators know any body who might be interested or who you think
should be interested I would invite your nominations. We would like to have a good slate of
candidates to consider for that particular position which is an internal search at this time.
The only other thing I have to report to you has to do with performance funding. As you
know we are now in the third year of performance funding. This year all the money appropriated
by the legislature for higher education will be awarded through performance based funding. The
research sector continues to be concerned about the performance indicators and how they relate
to our mission. In fact, we continue to be concerned about what I term "one size fits all" where
everybody is gauged by the same indicators and we are dealing with three research universities
and a number of four-year teaching universities, five regional campuses and a number of
technical colleges. It is a very difficult task to say the least. The research sector met yesterday
with the commission staff for about five hours to talk about potential changes that might be
incorporated into these indicators. At this particular time I think the commission feels that it
needs to carry forward Act 359 passed by the legislature. It is fairly specific about the indicators
and I would anticipate that after this year we will see some changes based on the decisions that
are made this year to allocate the funds . There is a colloquium that is scheduled on October 22
for a small group of people to meet with the commissioners to talk to them about our concerns
about the entire concept of performance funding. The research sector will have one person there
from each university. So we are having an opportunity to have a number of discussions about
this whole concept and where we are going with it. But I think this year it is going to be exactly
like it has for the last two years except that all money will be allocated by this method rather than
a portion of the money. Nobody knows whether there will be any new money for performance
funding or not.
Those are the things that I had to report to you. I would be more than happy to answer
your questions.
PROFESSOR BUFORD NORMAN - FRENCH AND CLASSICS - There has been a good bit of
concern in our department about - I guess it was the registrar's decision - to have semesters,
starting this semester and for the next four or five years, that are short one Tuesday and/or one
Monday, and they put a note on the Web page and the master schedule that we shall add 15
minutes to 2 Yi hour classes on these days once a week. We didn't find out about this until too
late. The fall semester some students are already locked into their schedules so it caused a
logistical problem. But the main issue is, why were faculty not consulted about this decision.
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Some courses do not lend themselves to adding 15 minutes to a 2 Yi hour class. The syllabus was
already designed for a certain number of class meetings that deal with certain topics, and we feel
that the faculty should be included when the matter is a serious question like that.
PROVOST ODOM - Are you asking about Monday only and Tuesday only classes. I agree that
that is a concern when we have an election day holiday this year. We have Martin Luther King
holiday that has been incorporated and that's not a holiday but should be a participation day on
campuses as Dr. Palms would like to say. My office and the registrar's office tried very hard to
coordinate calendars as much as possible and to make sure that we meet minimum standards in
terms of the number of minutes met per class. I might ask Richard Bayer of the registrar's office
if he would have any comment.
RICHARD BAYER- REGISTRAR- Not really other than the fact a number of things drive the
academic calendar.
PROFESSOR NORMAN - We understand all the decisions. It is a matter of there being some
faculty input in determining the academic schedule.
PROVOST ODOM - We can do that for certainly the calendar starting next year. Would you
like to recommend a committee we use to consult?
CHAIRMAN WEDLOCK - I'll take care of that.
PROVOST ODOM - We can certainly do that. I understand that is a concern especially when
we have these one day holidays. Thank you very much.
PROFESSOR LAURA BRINKER - EDUCATION - I was wondering if you could mention
anything about a dean for the College of Education, and if there is an effort to carry over Dean
Medway's interimship to something longer.
PROVOST ODOM- Laura, first of all Dean Medway is appointed until the end of December
right now. The President and I have been involved in making a number of phone calls and
writing letters to talk to various people who might be candidates. If we find one or more
candidates we then would bring that person or people to the college and deal with it on a search
committee basis. We have also talked to search firms about perhaps being involved in a search
with a search committee and those discussions are still ongoing.
PROFESSOR BRINKER- What about the idea of extending him past December?
PROVOST ODOM- That is certainly a possibilty. We could talk to Dean Medway about that.
Thank you.

PROFESSOR CHARLES MACK-ART - Last spring the faculty agreed to procedures or agreed
to implement procedures to the new faculty members who are previously tenured. I was
wondering if you could let us know how those procedures are proceeding and whether or not the
administration is making any effort to make sure that there is some sort of uniformity and
fairness. I raise the question because there have been certain reports that some units are attempting to initiate new policies now without procedures receiving full consensus of the faculty.
PROVOST ODOM- That certainly should not happen. If that is happening I would like to know
who the units are. I can tell you that the Provost's Office is supposed to be the last stop in
looking at the criteria for any particular unit and we have talked to the deans about this. It is my
understanding that departments are currently formulating their criteria for post tenure review.
Once those are passed by the dean or approved by the dean, they come to my office. We have
received one set of criteria and that is from the College of Library and Information Science. Don
Greiner and I both have spent a long time looking at those, talking about them. At this time we
are happy with them and in fact I sent a copy of those to each dean as something they might want
to use as a model. There is a very standard procedure here. The department will set up its own
criteria and send those to the dean for approval if there are departments. If not, the college as a
whole will formulate their criteria and those criteria have to come to my office and be approved
before they can be instituted.
PROFESSOR MACK - I just want you to know I am not referring to my own department.
PROVOST ODOM- Is your department formulating criteria right now?
PROFESSOR MACK - It is beginning to, yes.
IV. Reports of Committees.
A. Faculty Senate Steering Committee, Professor Wise:
PROFESSOR SARAH WISE - I would like to report that there were no further nominations for
the Chairman-elect of the Senate so Caroline Strobel has been elected. The results of the Board
of Governors of Faculty House: Bruce Dunlap was elected to a two-year term and Sally Boyd
was elected to a one-year term. The Steeering Committee today has a vacancy on the University
Athletics Advisory Committee. The nomination of the Steering Committee is Gary Luoma from
the College of Business Administration, and we would certainly invite nominations.
PROFESSOR WEDLOCK - Are there any nominations to Athletics Advisory?
PROFESSOR WISE - This is for a two-year term to the year 2000.
PROFESSOR WEDLOCK - We will leave the nominations open until the end of the meeting as
is traditional and you have until then to think about it.
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B. Grade Change Committee, Professor Ernest Wiggins, Chair:
PROFESSOR ERNEST WIGGINS - The Grade Change Committee brings before the Senate
changes featured on pages 17-21 and I move their acceptance.
PROFESSOR WEDLOCK - You've heard the motion. Are there any questions? Amendments?
All in favor say aye. Opposed. Approved.
C. Curricula and Courses Committee, Professor G.B. Lane, Chair:
PROFESSOR LANE - We would like to take these slightly out of order at the suggestion of the
chair because we have an addendum which hopefully everyone has to the Art Department' s
submission. If you do not, please raise your hand or come up and get one so that you can look at
it. If you will turn to page 26, under the Department of English, I have been informed that
ENGL 473 Film Theory and Critiscim has already passed and is already on the books. That
should be deleted. Mr. Chairman, the Curricula and Courses Committee would like to then
submit from C on page 26, Department of History through the new course Spanish on page 28
for acceptance.
PROFESSOR WEDLOCK - You heard the motion. Are there any corrections?
UNIDENTIFIED SPEAKER - I guess on ENGL 473 I would suggest that the word "ideaology"
should be spelled with an additional "o" instead of the "a."
PROFESSOR LANE - We will certainly tell them about that.
PROFESSOR WEDLOCK - Is there anyone from Spanish here? On Spanish 380 on page 28 at
the bottom. It seems slightly redundant, Spanish Film and Spanish-American Film, to the
paragraph. The A and the B. But that is the way the description ought to read? Okay
You have heard the motion. Any amendments? Corrections?
UNIDENTIFIED SPEAKER - the Department of Art Studio is the Studio Division.
PROFESSOR WEDLOCK- We haven't got to that section.
PROFESSOR LANE - We are going to do that last.
PROFESSOR WEDLOCK - Anything else? All in favor signify by saying aye. Opposed.
Motion carries.
PROFESSOR LANE - On the top of page 29, item II. College of Nursing.
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PROFESSOR WEDLOCK - Any comments? All in favor signify by saying aye. Opposed. So
ordered.
PROFESSOR LANE - Under point III., College of Science and Mathematics.
PROFESSOR WEDLOCK - You have seen the report any questions? All those in favor signify
by saying aye. Opposed. So ordered.
PROFESSOR LANE - Will you tum back to page 22, point I. College of Liberal Arts,
Department of Art Studio and you should have an addendum which would be included with the
curriculum changes which are listed on page 24 and 25 and 26. I believe Professor Hansen is
here if there are any questions about that.
UNIDENTIFIED SPEAKER - To reiterate, it is the Studio Division within the Department of
Art not the Department of Art.
PROFESSOR WEDLOCK - Department of Art/Division of Art Studio. We accept that.
You have seen the addendum. Any question about the addendum? Without objection that will
be included in the report. Having seen the report are you ready for the question? All in favor
signify by saying aye. Opposed. So ordered. Approved.
D. Faculty Advisory Committee, Professor Margie Resch, Chair:
No report.
E. Faculty Welfare Committee, Professor Caroline Eastman, Chair:
PROFESSOR CAROLINE EASTMAN - I am Caroline Eastman, chair of the Faculty Welfare
Committee, and I have a brief report today. We have been looking into two of the perennial
issues recently. First let me mention parking. I have met with our director of parking. Their
office plans to distribute a survey sometime this fall to ask about people's parking habits and
preferences. This is in preparation for a possible change to a perimeter parking system. We on
the Welfare Committee have looked at a draft of this survey and provided them with comments
and hope that this survey will be revised and better address the faculty habits and preferences.
The second issue that we have been looking it is salary. I have met with Provost Odom and he
will be meeting with the entire committee later this month to discuss some of the salary issues
that have been brought to us and hopefully we will be able to come up with some recommendations later this year. If any one has anything else that you want to bring to the Welfare
Committee please contact me or another member of the committee. Thank you.
PROFESSOR WEDLOCK- I think that means they have plenty of time, so if you have problems
give them to the Welfare Committee.
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F. Committee on Admissions, Professor Stephen McNeill, Chair:
No report.
G. Scholastic Standards and Petitions Committee, Professor James Day, Chair:
No report.
PROFESSOR WEDLOCK - Let me report, then, the fate of minus grades. The Spartanburg
faculty assembly voted down the proposal that we passed at the last meeting. The faculty
assembly at Aiken passed the same proposal by a narrow margin last spring. We passed it by a 2
to 1 margin. The vote at Spartanburg was apparently 3 to 1 against. After conferring with the
chair at Aiken we decided that we would not press this issue upon Spartanburg until they became
enlightened - oh, excuse me. Who said that? Until they decide to revisit the issue. It didn't
seem to be particularly something that could be revisited profitably in the near future. So the
way it stands now, we have approved it, Aiken has approved it, and it only awaits the approval of
Spartanburg before the Registrar can put it into effect., but it will not go into effect until
sometime after Spartanburg approves it and the requisite numerical details are worked out. So
that is where we stand on that.
H. Other committees.
None.

V. Report of the Secretary.
No report.
VII. Unfinished Business.
None.
VIII. New Business.
None.
IX. Good of the Order.
PROFESSOR ROY SCHWARTZMAN - DEPARTMENT OF THEATRE, SPEECH AND
DANCE - I want to announce that on September 23rd-27th we held our Annual National Round
Robin Intercollegiate Debate Tournament and the Annual University of South Carolina Debate
Tournament followed that round robin- 5 consecutive days of intercollegiate debating. The
schools reported they had a very positive experience here. The tournament was won by Emory
University that defeated Gonzaga University in the final round. That gives you an indication of
the breadth of exposure we are getting with this particular event and so we appreciate support of
everyone on campus and hope to have another successful year next year.
PROFESSOR WEDLOCK - Thank you.
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PROFESSOR JAMES BUGGY - MEDICINE - Are additional nominations for Athletics
Advisory in order?
PROFESSOR WEDLOCK - Yes.
PROFESSOR BUGGY - I would like to nominate Bob Best from the School of Medicine.
PROFESSOR WEDLOCK - Bob Best from the School of Medicine. Any other nominations?
UNIDENTIFIED SPEAKER - I would like to nominate Richard Hult from the College of
Education.
PROFESSOR WEDLOCK- Richard Hult from the College of Education. Any other
nominations? You still have time.

PROFESSOR CHARLES MACK - As long as we are mentioning things that are going on
women' s soccer plays Clemson tonight at 7:00 and the men play Clemson on Sunday afternoon.
WEDLOCK - Well that would have been an announcement.
PROFESSOR MACK - Well I would be glad to do it again.
IX. Announcements.
PROFESSOR WEDLOCK - Let me make a couple of announcements. We are planning to have
Johnny Gregory, the University lobbyist, for his annual update on what we can expect out of the
legislature or not expect out of the legislature as the case may be. William Hubbard, the chair of
the Board of Trustees, has graciously accepted an invitation to address us and take questions in
the December faculty meeting. If you are wondering about the temperature and humidity in here,
we are preparing this room for a practice exam for the first year class of law students. This is an
exam preparation technique. We are getting them used to sweating at the Law School. Any
other announcements?
RICHARD BAYER- REGISTRAR- I just wanted to mention that in the spring schedule of
classes you will see a section devoted to May session. We are going to be advertising a little bit
earlier May session courses. Some faculty had suggested that to us particularly those who were
offering travel courses that students and faculty needed a little bit more lead time in preparations.
Don't be confused students won't be able to register for May session but they will be alerted to
the fact that these course offerings will be offered in May session. Hopefully it will generate a
little more interest particularly for travel abroad courses. They will be in the spring master
schedule.
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UNIDENTIFIED SPEAKER - I have a question rather than announcement and I think the
Provost could best answer. We got an e-mail that the highest priority for the budget next year
would be money for the renovation of LeConte since we have gone through quite a bit of travail
over there in recent times. I was wondering if that was a rumor or whether there was some
substance to it.
PROFESSOR WEDLOCK - Is that a rumor? Do you want to address that?
PROVOST ODOM - Could you repeat the question?
PROFESSOR WEDLOCK - Would the highest budget priority be money to finish the renovation
ofLeConte College?
PROVOST ODOM - That is certainly the highest priority within the university. It is my
understanding that the carpet in the building will be replaced. We are also going to replace some
fan coil units that are very loud. The next time that we know that there will be a bond bill from
state government, Leconte College is the number one project for the university. We have been
led to believe, that there will not be a bond bill in the coming legislative session. As you know
two years ago we got $14 Yi million dollars and we will be doing basically every building on
Gibbes Green except LeConte which is a real shame but that certainly will be our next building
that will be the in next bond bill. At the same time if there are things that we can do internally
without doing the entire building we have made plans to do that.
UNIDENTIFIED SPEAKER- Some of the faculty have really suffered.
PROVOST ODOM - I understand that. I came over after the flood and then went back and
urged the President to come over so that we were well aware of the problems over there.
PROFESSOR WEDLOCK- Did he bring a mop and bucket?
GEORGE TERRY - VICE PROVOST AND DEAN FOR LIBRARIES AND INFORMATION
SYSTEMS - I also wanted to say that the Provost allocated some additional money to our
division to upgrade your cabling - your computer cabling in that building. So we are trying to do
everything we can internally that we can.
PROFESSOR JOHN SPURRIER - STA TIS TICS - I just wanted to follow up. Jerry, did you say
that some of the fans would be replaced before the bond bill.
PROVOST ODOM - Yes.
PROFESSOR WEDLOCK - Anything else?
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JONATHON SHARPE - STUDENT LIAISON - The student senate will like to host a meeting
between the chairman of our committees and the leadership of this body and we will be in touch
with you when that is going to be held. We would like to talk to you about issues that are
important to the students and improve communication between the student body and this body.
Thank you.
PROFESSOR WEDLOCK - Anything else? Any more nominations for Athletic Advisory? I
declare the nominations closed and Peggy will make up a ballot which will be in the mail. I am
going to refer the question regarding academic calendars to the Committee on Scholastic
Standards and Petitions because I think it does affect the scholastic reputation and academic
concerns of the university. Anything else?
Meeting adjourned - 3:40.
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